
VENDOR CORRECTIVE ACTION 
 

All vendors involved in any level of sales are required to register in IntelliCentrics prior to each 
scheduled appointment.  Violations of this will be addressed immediately and could result in 
removal from LifeBridge Health.  All interactions between company/vendor representatives and 
members of LifeBridge Health’s staff will be conducted in a manner consistent with the 
LifeBridge Health Corporate Vendor Management Policy.  Vendor violations of LifeBridge Health 
Policy, standards of personal conduct and other offences will be documented and could result to 
revoked access to any or all LifeBridge Health Facilities.   
 
INTELLICENTRICS PROCEDURE: 
 

• Vendors will sign in to IntelliCentrics  and receive a vendor badge that has to be worn at 
all times in a visible location 
 

• Vendors do not have to return their badge upon departure, but will need to sign out of 
IntelliCentricsprior to leaving.   

 
VENDOR CORRECTIVE ACTION PROCEDURE: 
 

• First Offense:   
Department Director verbally discusses with the vendor and follows up with an email 
(along with appropriate documentation) copying the Director of Strategic Sourcing 

 
• Second Offense:   

Department Director sends email (along with appropriate documentation) to the Director 
of Strategic Sourcing whom sends a warning letter to the representative and their Vice 
President indicating if there are further violations the representative's privileges will be 
revoked 

 
• Third Offense:   

 
1. Department Director meets with the Director of Strategic Sourcing to discuss 

revoking the representatives privileges 
2. Prior to revocation of privileges, the department Director assures all key stake-

holders are informed of the impending action 
3. The Director of Strategic Sourcing sends a revocation letter to the representative 

and their Vice President and requests a meeting with representative's Vice 
President 

 
Note:  Should a vendor representative's actions be egregious (theft, threating, etc.) the Department 
Director may 


